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Appendix 3. NPS logic model 

a. Logic model template: table 

Initiative/project goals: 
 

Assumptions: 
 

Initiative/project objectives INPUTS OUTPUTS OUTCOMES 

Activities Participation Short-term impact Intermediate impact Long-term outcomes 

       

  
 

     

  
 

     

  
 

     

  
 

     

  
 

     

  
 

     

Planning         Process evaluation   Impact and outcome evaluation  
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b. Logic model template: flow chart 

Initiative/project goals: 
 

Assumptions: 
 

 

 

Initiative /project objectives          INPUTS  OUTPUTS   OUTCOMES 

 Activities     Participation   Short-term                       Intermediate                Long-term 
   impact                             impact                        outcomes 

         Planning                  Process evaluation                                         Impact and outcome evaluation  




