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ObjectiveObjectivej
• To describe a unique national framework and• To describe a unique national framework and 

methodology used to promote safe and effective e odo ogy used o p o o e sa e a d e ec e
use of medicinesuse of medicines

MethodsMethods
Hospital conducts p
a follow-up audit• The National Prescribing Service has a follow up audit 

and monitors
The National Prescribing Service has 
funded and coordinated a national drug and monitors 

i t
funded and coordinated a national drug 

improvements use evaluation (DUE) program in
towards best

use evaluation (DUE) program in 
Australian hospitals in partnership with towards best  

practice
Australian hospitals, in partnership with 

practicethe state-based quality use of medicines q y
(QUM) organisations(QUM) organisations. 

QUM i id tifi d i t t b d• QUM issues are identified via state-based 
member consultation highlighting currentmember consultation highlighting current 

b t id d tigaps between evidence and practice

• A national expert advisory group provides p y g p p
strategic direction and advice on:strategic direction and advice on:
- current gaps in practice current gaps in practice

lit i di t /- quality indicators/measures q y

- key messages and educational y g
intervention toolsintervention tools.

Intervention activities include:H it l it d l t Intervention activities include: • Hospitals are recruited on a voluntary 
one-on-one academic detailing, 

yp
basis g

group sessions and point of
basis. 

group sessions and point of 
prescribing prompts• The national project team develops the prescribing prompts 

( ll h t
• The national project team develops the 

(e.g. wall charts, data collection tools (paper and
checklists/reminders, 

data collection tools (paper and 
electronic) and educational resources c ec sts/ e de s,

discharge template)
electronic) and educational resources.

discharge template)
DUE th d l (Fi 1)• DUE methodology (Figure 1), gy ( g )
is used to implement qualityis used to implement quality 
i t ti itiimprovement activities.

How NPS and States work togetherHow NPS and States work together   g
NPS provides:NPS provides: 

National leadership and coordination• National leadership and coordination 
• Electronic e-DUE audit toolElectronic e DUE audit tool 
• Training in partnership with DATIS on• Training, in partnership with DATIS, on Hospital DUE acbehaviour change Hospital DUE acbehaviour change
• Dedicated website• Dedicated website • Engaged 148 public and
• Communication with key stakeholders.

g g p
states across the three pCommunication with key stakeholders. states across the three p

State-based coordinators provide: Community Acquired Pp
• Access to hospitals via existing networks

Community Acquired P
I i O t N• Access to hospitals via existing networks Improving Outcomes N

• Hospital recruitment and site visits
p g

– 37 hospitalsp
• Guidance and support to hospital project teams

– 37 hospitals
• Guidance and support to hospital project teams 
• Updates to hospital teams regarding other states’ Acute Postoperative Pap p g g

activities
Acute Postoperative Pa

62 h it lactivities
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– 62 hospitals
• Liaison between hospitals and the national p

project team Di h Mproject team. Discharge Managemen
Syndromes (DMACS)

Diff sion of inno ation
Syndromes (DMACS)   

49 h it lDiffusion of innovation – 49 hospitals Diffusion of innovation
• An APOP DUE toolkit is available via the Measurable improveme• An APOP DUE toolkit is available via the •  Measurable improveme

NPS website for hospitals to undertake and medicine managemp
continued quality improvement activities

and medicine managem
indicatorscontinued quality improvement activities.

/d h i l
indicators. 

www.nps.org.au/due hospitalsp g _ p
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Supporting qualitySupporting qualitySupporting qualitySupporting qualitySupporting qualitySupporting quality

di f d ff ti fegarding safe and effective use ofegarding safe and effective use of 
pitals and across the continuumpitals and across the continuumpitals and across the continuum
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Fig re 1 DUE C cle for APOPFigure 1: DUE Cycle for APOPg y

Form hospitalForm hospital 
project teamproject team 

Hospital uses e DUE audit toolHospital uses e-DUE audit tool 
ll d l dto collect and evaluate data.

NPS feeds back aggregate dataNPS feeds back aggregate data 
i i ith t t din comparison with state and 

national results

ctivities 2003-09 Conclusionsctivities 2003-09 Conclusions
f fd private hospitals in five •  This unique national framework and p p

projects:
q

methodology has facilitated the engagementprojects: methodology has facilitated the engagement 
d ti i ti f l d band participation of a large range and number 

neumonia Towards
p p g g

of acute health care facilities on a broadneumonia Towards 
ti ll (CAPTION)

of acute health care facilities on a broad 
f QUM iationally (CAPTION)            range of QUM issues. y ( ) g

• This national approach has ensured a  This national approach has ensured a 
consistent and standardized approach toain (APOP) management consistent and standardized approach to ain (APOP) management       promoting safe and effective use of promoting safe and effective use of 
medicinesmedicines.

t f A t C E b ddi thi ti it i d tint of Acute Coronary •  Embedding this activity in everyday practice 
should be considered a priority for all                                            should be considered a priority for all 

itt d t QUMcommitted to QUM. 

nts in prescribing practicesnts in prescribing practices 
ment across a number of keyment across a number of key 

ementsements
y University of Queensland; New South Wales Therapeutic Advisory Group; Victorian Department of Human Services/Victorian Drugy, University of Queensland; New South Wales Therapeutic Advisory Group; Victorian Department of Human Services/Victorian Drug
roup; South Australian Therapeutic Advisory Group/SA Health and UMORE, Tasmanian School of Pharmacy, University of Tasmania.p; p y p , y, y

y use of medicinesy use of medicinesy use of medicinesy use of medicinesy use of medicinesy use of medicines


